V.

Budget Committee
Agenda

City of Jackson
2.11.21

Call to order and welcome
Approval of Minutes
a. December and January
Information
a. FY21 Revenue Report (Bobby Arnold)
b. Updated Financial Indicators from FY20 Audit
Business
a. FY22 Budget Calendar
i. Review of FY22 updated 5-year capital plan.
ii. Next month, an initial review of the FY22 operating budget.
b. RFP for External Audit Services / Evaluation and Recommendation Process
i. Bids opened 2/10
ii. Audit Committee to serve as the selection committee.
c. FY20 Corrective Actions Update and Plan Development (Tawanika McKinney)
d. Recommendation regarding Jackson Police Department request to purchase
vehicles
e. Regular meeting time — 2" Thursday of the Month @ 11:00 AM
i. March 11t 2021

Adjourn



